Management consulting

e Company foundings
e Preparation and auditing of budget, financial, liquidity and business plans
e Consulting on accounting, company organisation and reorganisation
e Company valuations (due diligence)
e Conversions, mergers and demergers
* Rescue, restructuring, liquidation
e Succession planning:
¢ Support before, during and after the succession
¢ Analysis and co-ordination
¢ Retirement planning
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